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If you have been addicted to the 2014 World Cup (like I have been), 
then you are probably familiar with the “I BELIEVE” chant that has 
been sweeping the nation.  If you aren’t familiar, here is a link to the 
patriotic ESPN commercial: 
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Even though the U.S. Soccer team looked and felt like a team of 
destiny at times, simply BELIEVING that they were going to win did not 
prove to be enough for the team to advance to the quarterfinals of the 
World Cup.  
What in the world does this have to do with the HR profession, or your 
business? 
 
HR professionals are often asked to BELIEVE in the strategic vision of 
their senior leadership team, even if they aren’t at the table during 
their companies’ short-term and long-term strategic planning sessions 
(hopefully at your company, HR does have a seat at the table).  
Unfortunately, there is not always a correlation between BELIEVING in 
the strategic vision and watching the strategic vision come to fruition.   

Over the past few months, we have talked to countless HR professionals around the country who have told us similar 
variations of the same story:  “We have some key employees who are getting dangerously close to retirement.  We know 
it is coming, but we don’t know what to do about it.” “Succession planning has been on our 3-5 year strategic plan for 3-5 
years, but we have not done anything about it.”   
 
Back in the late 1990s, the Tennessee Valley Authority (TVA) had more employees in their sixties and seventies than in 
their twenties, and there was a big bubble moving toward retirement.  To address the issue, the TVA came up with a 
process to prioritize their Knowledge Transfer strategies. The following is a quick and easy way to jump start your 
Knowledge Retention/Succession Planning journey.  By using this simple mathematical formula, you can start to prioritize 
the WHO part of the equation: which individuals are the closest to retirement, and how long will it take to adequately 
train their successors.   
 
 

https://www.youtube.com/watch?v=2uEpcfonkt4  
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You can start this process today (all it takes is some rudimentary knowledge about how to set up formulas and how to sort 
and filter data in Microsoft Excel).  Once you have completed this first step in the process, feel free to reach out to me, and 
I can share additional best practices on how to continue along your Knowledge Retention/Succession Planning journey.  
Stay tuned to our weekly blog for additional best practices. 
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Life Lessons Learned Along the Way: 
When Life “Gives You Cancer,” Make Lemonade! 

Ten years ago, I was twenty-five years old and thought I had the world figured out.  I had been dating my college sweetheart 
for 4 years, I was living in beautiful Austin, TX, I was succeeding in my job, I had just purchased my first house, and I was saving 
up to buy an engagement ring.  Then out of the blue, my life was turned upside down.   

My girlfriend went to the doctor for a routine check-up, and they asked her “Have you been keeping an eye on this?”  “An eye 
on what?” she replied. 

“Well, you have a suspicious lump.  Based on your age, I’m sure it’s nothing…but we would like to do a needle biopsy to make 
sure.” 

As you may have guessed by the title of this article, it wasn’t “nothing.”  My girlfriend was diagnosed with breast cancer at the 
age of 25, and in rapid succession she went through multiple surgeries, chemotherapy and radiation.  For time’s sake, I will 
give you the Cliff’s Notes version of the story. After she completed her very aggressive treatment regimen, she was told she 
was in remission and we started to move on with our lives.  We got engaged, and started making plans for the wedding and 
the honeymoon.    Exactly one month before the wedding, our lives were once again turned upside down.  She visited the 
doctor for a check-up and was told they needed to run some additional tests/scans due to some elevated tumor marker tests.  
After several hours of waiting, the doctor came in and told us the cancer had returned.  She told us it was very aggressive, and 
that realistically, we were probably looking at 12-24 months.  Needless to say, this is not the news you expect to hear at the 
age of 27 (especially not a month before your wedding).   

There aren’t enough words to describe how amazing/inspiring she was over the next few years.  She made a pledge to live life 
to the fullest, and inspired countless others to do the same.  She made a bucket list, and started chipping away at it 
immediately: getting married, going on a honeymoon, going skydiving, taking multiple vacations, starting a charity event, etc.  
She always told me that she was happy she was diagnosed.  She said it put things into perspective and made her appreciate 
what was truly important in life.  She didn’t just say it, she meant it and lived her life that way. 

She also did something that I am forever grateful for.  She told me that if I sat around and felt sorry for myself after she was 
gone, she would come back and kick my @#$!  She told me she wanted me to travel, to fall in love, to get married, to have 
kids and raise a family.  She encouraged me to get outside of my comfort zone and to take risks.   

She passed away over four years ago, and I hope that I have made her proud.  Since her passing, I left my previous job and 
found my dream job.  I have been on multiple road trips across the U.S., I have hiked in the Australian Outback, swam in the 
Great Barrier Reef, been on a photo safari in Africa, been to Hawaii, Rome, Venice, Florence, and the Greek Islands.  I have 
spent more time with family and friend, and I try not to get bogged down by inconsequential things that would have stressed 
me out in the past.  I have also helped to carry on her legacy by keeping the charity event that she started alive and growing.  
After our event this September, Bras for a Cause (www.brasforacausemichigan.com) will have raised over $500,000 for Gilda’s 
Club Metro Detroit.  I also took her up on another piece of advice.  I fell in love.  I got married, and will get to meet my 
newborn son any day now (maybe even before you read this)! 

I would encourage each and every one of you to learn from what we went through.  Don’t wait for tragedy to befall you before 
you realize what is truly important in life.  Make a list of things you want to accomplish in life, and start chipping away at it 
tomorrow.  Live life to its fullest, and inspire those around you to do the same! 

Thanks for reading. I hope you enjoyed. 

Sincerely, 
Kevin Watson  
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